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Introduction

The Florida Department of Health in Martin County continues to strive for excellence, health
equity, and improving the overall wellbeing and health of its residents. To that end, this report
will reflect the Department of Health’'s engagement and collaboration with community partners
and the implementation of the strategies and activities previously developed. As new data
becomes available and additional community and health needs develop, the Florida Department
of Health in Martin County and the Health Advisory Council discuss opportunities to improve or
adjust the Community Health Improvement Plan (CHIP) as needed. While it is understood that
the CHIP is a community-owned and driven plan, the strategies and actions being implemented
in the community to produce positive change in overall health for residents would not be
possible without the cooperation, collaboration, and commitment from the engaged community
partners. These partners include organizations from health and human services, school district,
city government, local state colleges, sheriff’'s department, police department, fire rescue
department and faith-based organizations (see Appendix A for a full list of partners). Since the
inception of the CHIP, the list of community partners and the various sectors represented has
continued to expand.
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Overview of the Community Health Improvement Plan (CHIP)

The Florida Department of Health in Martin County, with the help of the Health Council of
Southeast Florida (HCSEF), engaged a group of community partners and stakeholders in the
Mobilizing for Action through Planning and Partnerships (MAPP) in January 2015. The Health
Advisory Council consists of various community stakeholders representing different sectors,
populations and programs in Martin County that bring their experience, knowledge and
expertise to the table. This process leads to the development of the 2015 Community Health
Assessment (CHA) and the 2016-2020 Martin County Community Health Improvement Plan
(CHIP).

Using the MAPP model, the Community Health Advisory Council reviewed and discussed
primary and secondary data through four assessments:

e Community Health System Assessment

e Community Themes and Strengths Assessment
e Local Public Health System Assessment

e Forces of Change Assessment

HCSEF facilitated these assessments and presented the findings to the Health Advisory
Council, who discussed them in detail before participating in a multi-voting activity to identify the
top priority areas. The group agreed on the three priority areas listed below.

¢ Education and Awareness of Existing Health and Human Services
e School Health
o Obesity

The Health Advisory Council identified the importance of a health equity and culturally
competent lens.

The planning team tracks the progress and implementation of the plan by requesting updated
data from partners, when appropriate and available, on a biannual basis. These updates include
but are not limited to: key action steps for specific strategies, partners, the status of effort, and
results. HCSEF presents the updated data to the Community Health Advisory Council and
facilitates conversation around each strategic area to reassess the progress and identify if
revisions are needed. This process is done through open dialogue with engaged members of
the Advisory Council. The planning team considers suggestions and recommendations to
reassess and revise the plan. When there is a consensus to revise part of the plan, the planning
team will do extensive research and provide recommendations to the Advisory Council. The
CHIP is revised with the agreement from the majority of the Advisory Council.
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STRATEGIC ISSUE AREA

Increase the community’s awareness of
existing health and human services in Martin
County

Improve the health of Martin County students
Reduce the rate of obesity among Martin
County residents

Summary of CHIP Annual Review Meetings

The Martin County Community Health Advisory Council met on May 21, 2019 and September 9,
2019 at the Department of Health in Martin County.

At the May meeting, a member of the Opioid Task Force in Martin County presented on the task
force’s initiatives. With an increase in the presence of opioids and the apparent impact on the
county, members of the advisory council were interested in a presentation by the task force.
They were specifically interested in the resources available to address the growing epidemic.
Additionally, a representative from Florida Department of Health - Martin County presented on
the Hepatitis A Awareness Campaign. The county had seen a significant increase in Hepatitis A
cases and the information shared helped to inform measures being taken to increase
awareness about the disease as well as education the stakeholders on preventative measures,
including the availability of the Hepatitis vaccination.

Priority Area Chairs then provided updates on activities since the last meeting. HCSEF also
reviewed progress made on the objectives. Following these updates, the group reviewed the
goals, objectives, strategies and activities of each priority area to determine if there was a need
for any revisions. Additionally, a representative from 2-1-1 Palm Beach/Treasure Coast
presented data the Advisory Council had requested at the previous meeting, including:
demographics of residents utilizing 2-1-1 services and the type of referrals that 2-1-1 is making.

In April 2019, HCSEF facilitated a series of focus groups to re-engage the community, glean
their insights about progress made toward current health priorities, and assess the need for
updated health priorities. HCSEF presented the results from the focus groups at the May 2019
meeting.

HCSEF announced an updated Community Health Assessment (CHA) and Community Health
Improvement Plan (CHIP) would be released in summer 2019.

The purpose of the September meeting was to wrap-up the current CHIP process/begin to
transition the Advisory Council to plan for the beginning of the next CHA/CHIP ‘cycle.’ Priority
Area Chairs provided updates on activities that occurred since the last meeting. HCSEF also
reviewed the progress made on the objectives. HCSEF then facilitated a discussion where the
group reflected on successes of the process over the past four years as well as opportunities for
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improvement for the next cycle. HCSEF then provided an overview of the Mobilizing for Action
through Planning and Partnerships (MAPP) process that would continue to guide the process.

Strateqic Issue Area #1: Awareness and Education of Existing Health and Human
Services

During the Martin County Community Health Assessment, a common theme among council
members was the lack of awareness of services as a barrier to accessing care. From early on,
the members acknowledged the importance of individuals knowing about the resources and
services that are available in Martin County to address their needs and understanding how to
access those resources. To that end, the group chose increasing awareness and education
of existing health and human services as a priority area. Specifically, the group decided to
focus their efforts on promoting 211 Palm Beach/Treasure Coast as the gateway to accessing
health and human services in the county. 211 is a community helpline and crisis hotline that
provides suicide prevention, crisis intervention, information, assessment, and referral to
community services for people of all ages. Increasing residents’ knowledge of available
resources will improve the navigation of health and human services and improve access to
services. Reducing these barriers will contribute to the improvement of overall health.

Goal: Use a collaborative community approach to promote and foster an environment of
community awareness in Martin County.

Strategy 1. Promote consistent messaging on 211 Palm Beach/ Treasure Coast Help Line
serving as the community’s gateway and ‘One Door’ to access health and human services
through the ‘Help Starts Here at 211’ campaign.

Strategy 2: Engage community agencies and stakeholders to serve as ambassadors and
promote the 211 Help Line in Martin County.

Key Partners: 211 Palm Beach/Treasure Coast, Children’s Services Council of Martin County,
Florida Community Health Centers, Inc., Florida Department of Health in Martin County, House
of Hope, Helping People Succeed, Indian River State College, Kane Center Council on Aging of
Martin County, Martin County Board of County Commissioner’s Health and Human Services,
Martin Health System, New Horizons of the Treasure Coast, Stuart Police Department,
Treasure Coast Hospice, Visiting Nurse Association of Florida, Inc., YMCA of the Treasure
Coast, Boys and Girls Club of Martin County, CareerSource Research Coast, Floridians
Fighting Falls, Volunteers in Medicine, Junior League of Martin County, Boy Scouts of America,
Kiwanis Club of Stuart, University of Florida IFAS — Family Nutrition Program, United Way of
Martin County
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Why this is important to our community:

Objective Current Level Explanation of Status*

By 2020,
increase the
number of
partners
serving Martin
County
residents of
211 Palm
Beach/Treasure
Coast by at
least 10.

Number of
partners of
211 Palm
Beach/
Treasure
Coast.

Number of 211
Palm
Beach/Treasure
Coast's partners
serving Martin
County
Residents: 80

Increase
number
by at least
10.

There are 100 affiliation
agreements as of February
2020.

*|t is important to note the way 211 captured data prior to 2017 included chats, texts and emails as one
count. 211 now provides data for total contacts (call volume and texts and emails) and web-based

services (chats and database/mobile app visits).
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* Status indicators are as follows:
. = Little to no movement towards objective target
= Some progress towards meeting the objective target

O = Reached or surpassed objective target

Strateqgic Issue Area #2: School Health

The Martin County Community Health Advisory Council established school health as a priority
to improve the lives of children and adolescents by providing appropriate and quality health
services to meet their needs in the school setting. Martin County’s School Health Services
Program, like the other counties in the state, provides basic school services to the students in
public schools. These services include: health appraisals; nursing assessments; child-specific
training; preventative dental screenings and services; vision, hearing, scoliosis, and growth and
development screenings; health counseling; referral and follow-up of suspected or confirmed
health problems; first aid and emergency health services; assistance with medication
administration; and health care procedures for students with chronic or acute health conditions.
To meet the needs of the students in public schools, the Health Advisory Council determined
the goals and strategies listed below to improve these basic school services to students.

Goal: Create a community that invests in the health of Martin County children and
adolescents.

Strategy 1. Promote a community-wide campaign to increase the awareness of school health to
community members and stakeholders (e.g. legislators).

Goal: Create a school community where Martin County students live healthy.

Strategy 1. Increase funding to the Florida Department of Health in Martin County to increase
the number of school health nurses in Martin County Public Schoals.

Strategy 2: Increase the level of training/licensure of Martin County public school health
assistants requiring a minimum of a certified nurse aid licensure.

Strategy 3: Create a Memorandum of Understanding (MOU) agreement with for-profit and non-
profit agencies to provide support of school staff positions, including: Registered Nurse as a
School District Health Liaison, Community Oral Health Development Specialist, and Licensed
Social Worker.

Key Partners: Florida Department of Health in Martin County, Martin County School District,
Martin County School Board

Why this is important to our community:
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Indicator

Current

Target

Status

Explanation of Status

Level
Increase the Prioritieg havg chqnggd
Create and importance of ;ﬂgcreer:g:,? ngg'ﬁ dogﬁgg\r',e
implement No current | school health N/A However. there has bee?{ an
marketing plan to community increase ,in awareness of
e 2::& bﬁcrj‘ dzrr]g the importance of school
health in the community.
SY 2015-16
1:3,222
1 school
School guﬁi o 1 school nurse f{ %gée-ﬂ
nurse-to- st’u dents to 1,800 . -
student (2014-15 | Sudents by SY 2017-18
School 1: 1,581
Year)
SY 2018-19
1: 1,862
The requirement for
increased school health
Require at assistant educational
Educational | Plan in least a requirements will be in
requirement | progress certified nurse place as new staff is hired.
for school with aid licensure . The Martin County School
health appropriate | for school District is partnering with
assistants partners health Indian River State College
assistants to provide Certified Nursing

Assistant training to health
aides in the district.

! Florida Department of Health. Summary of School Health Services 2014-2018
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Strategic Issue Area #3: Obesity

The Health Advisory Council identified obesity as a strategic issue area as it is well-known that
individuals who are overweight or obese are more at risk for developing chronic diseases. It is
unhealthy for children as they grow and develop for a myriad of reasons — physically, socially
and emotionally. Children with obesity tend to get bullied and teased more than their normal
weight peers, and are more likely to suffer from social isolation, depression, and lower self-
esteem.? These are strong precursors for mental health struggles that individuals may face as
children, teenagers and adults. The rate of children who are overweight or obese in Martin
County has been on the rise over the last few years.

The rates of adults who are overweight, obese or sedentary has been increasing as well. This is
a serious concern because of its association with poorer mental health outcomes (as previously
discussed), reduced quality of life, and the leading causes of death in the U.S. and worldwide,
including but not limited to, diabetes, heart disease, stroke and some kinds of cancer.®

Goal: Create a community context where Martin County residents can attain and maintain
a healthy weight by increasing access to healthy foods and physical activity
opportunities.

Strategy 1: Promote consistent information/materials to Martin County children and parents on
healthy lifestyle choices through education and outreach using culturally appropriate methods.

Key Partners: Florida Department of Health in Martin County, United Way, Martin Health
System, Children’s Services Council of Martin County, City of Stuart Department of Parks and
Recreation, YMCA of the Treasure Coast, Boys and Girls Club of Martin County, Nutritious
Lifestyles, Healthy Start Coalition of Martin County, Floridians Fighting Falls, UF-IFAS Family
Nutrition Program.

Why this is important to our community:

Indicator Current Target Explanation of Status
Level
Percentage | SY 2014-15 Decrease by SY 2015-16
of youth 1st, 3@ and 6" 2.0% by 1%, 3 and 6" grade students
who are grade students | 2020 overweight: 16.6%
overweight | overweight:
or obese 15.9% 1, 3 and 6" grade students

obese: 17.1%

SY 2016-17

2 “Healthy Schools.” Centers for Disease Control and Prevention, Centers for Disease Control and Prevention, 29 Jan. 2018,
www.cdc.gov/healthyschools/obesity/facts.htm.

3 “Overweight & Obesity.” Centers for Disease Control and Prevention, Centers for Disease Control and Prevention, 5 Mar. 2018,
www.cdc.gov/obesity/adult/causes.html.
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Percentage
of adults
who are
overweight
or obese

2013
Overweight
adults: 34.0%

Obese adults:

14.4%

Adults who
report being
sedentary:
23.8%

Decrease by
2.0% by
2020

2016
Overweight adults: 40.8%

Obese adults: 15.3%

Adults who report being
sedentary: 22.7%
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Revisions

Given the Martin County CHIP is in its final year of implementation, the group opted to not make
any significant revisions to the plan but acknowledged that there are several areas for
improvement. Instead, the group spent time talking about the successes of the CHIP over the
past few years and opportunities for improvement. The group also discussed opportunities for
improvement for the next cycle, which included identifying stakeholders that have not been
engaged in the process as well as broader community engagement. There was a rich
discussion about various strategies and approaches that may be effective in achieving these
goals.
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Accomplishments

Goal Objective Accomplishment

Use a collaborative By 2020, 211 Palm There was an increase in calls, texts and
community approach to Beach/Treasure Coast will  emails, chats, database/mobile app visits
promote and foster an receive a 10% increase in and referrals.

environment of the number of calls,

community awareness in referrals and database

Martin County. visits received by Martin

County residents.

By 2020, increase the As of February 2020, 2-1-1 Palm
number of partners Beach/Treasure Coast has 100 affiliate
serving Martin County agreements.

residents of 211 Palm
Beach/Treasure Coast by
at least 10.

How it’s important for our community: An increase in accessing 211 Palm Beach/Treasure Coast
services is important because it means more residents are getting help and are learning about services
offered. The Advisory Council chose 211 as the community resource to focus on for this priority area as it
contains information on most of the other resources in Martin County and can therefore refer residents to
these. An increase in affiliation agreements increases the number of resources listed in the 211 databases,
which will help Martin County residents’ access resources.

Create a community that By 2020, decrease the The school nurse to student ratio in SY
invests in the health of school nurse to student 2018-19 was 1:1,862.

Martin County children ratio from 1: 2,441 to 1:

and adolescents. 1,800 in Martin County

Public Schools.

Require at least a certified The requirement for increased school health

nurse aid licensure for assistant educational requirements will be in

school health assistants. place as new staff is hired. The Martin
County School District is also partnering
with Indian River State College to provide
Certified Nursing Assistant training to health
aides in the district.

How it’s important for our community: Decreasing the nurse to student ratio allows school nurses to
spend time educating students and treating them for their health conditions. This accomplishment allows
various chronic diseases to be addressed and education provided to school-aged children in Martin County
about conditions including, but not limited to: allergies (threatening and non-life threatening), asthma,
diabetes, kidney disease, attention deficit/hyperactivity disorder (ADHD), heart disease and seizure
disorders. Increasing the licensure for school health assistants ensures children are receiving quality health
services.

Create a community By 2020, decrease the There were 169 Healthiest Weight
context where Martin percentage of youth who are programs with 3,937 participants in 2019.
County residents can overweight or obese in Martin  Programs include cooking classes, health
attain and maintain a County by 2.0%. and wellness activities, presentations, and
healthy weight by more. Audiences were diverse, including
increasing access to By 2020, decrease the children, families, and parents.

healthy foods and percentage of adults who are

physical activity overweight or obese in Martin

opportunities. County by 2.0%.
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How it's important for our community: With obesity rates rising in Martin County, educating residents on
how to attain and maintain a healthy weight and creating environment that facilitates this is critical.
Increasing access to healthy foods, nutrition education and physical activity opportunities through Healthiest
Weight Programs and similar programs will help residents reinforce healthy behaviors and attain and
maintain a healthy weight.
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Conclusion

The Martin County CHIP has been embraced by the community and a myriad of community
stakeholders and health and human service providers as the blueprint for improving the health
and wellbeing of all residents in Martin County. While the focus of collaborative efforts is on the
three chosen strategic issue areas, the Health Advisory Council understands that as the
community evolves, so will the various needs. The CHIP serves as an evolving document that is
malleable to the demands of community residents, as well as the feasibility and sustainability of
health and human service supports.

The Florida Department of Health - Martin County and Health Council of Southeast Florida will
engage the Health Advisory Council to be a part of the Community Health Assessment (CHA)
process, which will begin late 2019. The team will present the goals, objectives, strategies, and
activities identified in this Community Health Improvement Plan (CHIP) to those involved with
the development of the CHA to ensure the CHA/CHIP is a continuous cycle.
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Appendices

Appendix A: List of Community Partners

e 211 Palm Beach/Treasure Coast

e Boy Scouts of Martin County

¢ Boys and Girls Club of Martin County

e CareerSource

e Children’s Services Council of Martin County
e Christ Fellowship

o City of Stuart

¢ City of Stuart Fire Rescue

e Council on Aging of Martin County

e Early Learning Coalition of Indian River, Martin and Okeechobee
e Florida Community Health Centers

e Florida LINC

¢ Floridians Fighting Falls

e Gertrude Walden Child Care Center & Martin County Interfaith Coalition
e Healthy Start Coalition of Martin County
¢ Helping People Succeed

e House of Hope

¢ Indian River State College

e Junior League of Martin County

¢ Kane Center/Council on Aging

e KinDoo Center

¢ Kiwanis Club of Martin County

e Law Office of Eula R. Clarke, P.A.

e Legal Aid Society

e Little Lights Dentistry

¢ Magellan Complete Care

e Martin County Fire Rescue

e Martin County School District

e Martin County Sheriff's Office

e Martin Health System

e Martin Nursing and Restorative Center
e Mary's Shelter

¢ New Hope Church

¢ New Horizons

e Nutritious Lifestyles

¢ Rotary Club of Stuart

e Safe Space

e Sick Cell Foundation
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Stuart Police Department

Suncoast Mental Health Centers

Treasure Coast Food Bank

Treasure Coast Hospice

Tykes and Teens, Inc.

United Way of Martin County
UnitedHealthcare

University of Florida — 4H

University of Florida — IFAS Family Nutrition Program
Visiting Nurses Association of Florida (VNA)
Volunteers in Medicine

YMCA

Your Aging & Disability Resource Center

Martin County CHIP Annual Review Report, 2019



Appendix B: Annual CHIP Review Meeting Agenda
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Appendix C: Annual CHIP Review Meeting Minutes
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Appendix D: Annual CHIP Review Meeting Sign-in Sheet
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Donohue Jessica Citizen

Durham Gary Senior Pastor

Ferguson Mally Florida Community Health Centers

Frederick Lesley House of Hope

Furtwangler Jennifer Flarida Departraent of Health in Martin County L ')i L’L&,‘f- }/&L
Gagliana Patricia Indian River State College Y v
Gaylord Laufie Martin County School District

Gordon Shamus Healthy Start of Martin County

Greenwood Madeleine Mary's Shelter

(Gutierrez Homer Treasure Coast Food Bank

Gozdenovich Kelly gﬂg;&fhls Dentistry, a program of Light of the World

Haase Lawra Children's Services Council of Martin County

Heaton David ‘Children's Services Council of Martin County

Houwaart-Diez Carol United Way of Martin County

Hubbard Ann Indian River State College

Jacobs Tara House of Hope /E//ﬂ-(,t’ég._.-{
Johnson Lisa Girl Scouts of Martin County /

Kimnes Tim Mastin Nursing and Restorative Center -
King Robert Flotida Department of Health in Martin County ﬁ b’q < JZ.{”‘_
Kirk Florida Community Health Centers 7
Kukuvka Trisha Martin County Sheriff

Levins Flonda Community Health Centers

Li Roberts Christia Martin County School District

Lopez Annette Council on Aging of Martin County (The Kane Center)
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|Mesotey Tina Martin County School District

Miller Michelle Mantin County Government

Negron Rebeccan Martin County School District

Nertios Dillie Treasure Coast Food Bank

(O'Meal Marybeth Florida Community Health Centers

Oppenheizer Dorathy Tykes and Teens, Inc.

(Ouellette Kim Vaolunteers in Medicine

Parkell Natalie ;Jﬁlxmry af I-7I.m|da -TFAS

Patterson, Esq, Angrlia L&f:]}i:d lslfimivnsl-‘aim Beach County, Inc.- Coverage to .
Peck Karlette J. Public Health Advocate A/ o Vs D,_ V @eﬁgf/_
Pena Marybeth Florida Department of Health in Martin County 0
Phillips Collcen 211

Filot Matt Christ Fellowship

Ranien Eobert House of Hope

e e e

Reinhold Todd Florida Department of Health in Martin County

Ripper Karen ‘Council on Aging of Martin County (The Kane Center)

IRosadﬂ Migdalia gﬁ;mlzfﬁa?mn of Indian River, Martin and

IRulhr Heather Stuart Police Department

!Rﬂuﬂc Renay Florida Department of Health in Martin County

Rupani Debbie Area Agency on Agining

Sanchez Alfred Florida Community Health Centers

s Ty e, T

Scuderi Debra Suncoast Mental Health Centers
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Appendix E: Annual CHIP Review Meeting Evaluation Surveys
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